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The survey is divided into six parts.


Part 1

Contact Details and Company Profile


Part 2

Policy Guidelines for Senior Employees


Part 3

Individual Data for Levels 1-4


Part 4

Individual Data for Levels 5-9

Part 5

Benefits for Levels 5-9


Part 6

Non-Executive Director Fees
The following guidance notes should assist you to complete the questionnaire.  An explanation is provided for each part as appropriate and on the web version drop down selections are available. Please see over for Generic Organisation Chart which should help when deciding appropriate levels of individuals.
Companies should enter all relevant details for each full-time, UK-based scientific and associated staff and senior positions (i.e. excluding expatriates).
Contact Andy Christie at New Bridge Street Consultants (Tel: 020 7282 3030 Mobile 07795 027051 or by e-mail: andy.christie@nbsc.co.uk) if you need any assistance in completing the questionnaire or in completing the online version.
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PART 1

Contact Details and Company Profile
This section should be self explanatory apart from the following:
Maturity 

Please indicate at which stage of development the company is at:

1 New or start up

2 At least one compound in Phase I or early stage development 

3 At least one compound in Phase II 

4 At least one compound in Phase III or late stage development 

5 At least one product in market or product launch 

Company Type

Please indicate which of the following best describes your company type, select more than one if relevant:


A

Diagnostics



B

Drug development



C

Drug discovery



D

Intermediate manufacturer



E

Software support



F

Other – please state

PART 2

Policy Guidelines for Senior Employees
The questions in this section should be self explanatory.
Reference - This box is provided for you to identify each individual in the survey.  This may be by name, initials or code number.

Position title - Please state

Responsibility level - Please code the appropriate responsibility level (see also generic organisation chart) :

	Level 1
	The most senior full time executive of the company.  Likely to be Executive Chairman or Chief Executive. 

	Level 2
	This is a Main Board Executive Director, normally reporting to Level 1. 

	Level 3
	Probably a member of the executive committee or equivalent and may carry a Director/VP title but will not be on the Main Board of the company or the local equivalent.  Senior head of a function or functions or a business unit head reporting to Level 2 or in some cases Level 1 and responsible for policy and strategy of function.  

	Level 4
	Head of function or department in larger organisations.  Responsible for proposing budgets and will have signing authority.  Control of departmental salary proposals and be able to recruit against approved positions.


Function - Please enter the most appropriate function code from the list below:

00
Full-time Group Chairman/Group Chief Executive/Group Managing Director

01
Company Secretarial/Legal Services

02
Patents

05
Business Development

10
Finance

15
Project Management

20
Actuarial, Pensions, Insurance

40
Management Services/IT

50
Manufacturing & Production

60
R&D Managers & Scientists (not covered below) 

61
Regulatory Affairs/Quality 

62
Clinical

63
Biometrics/Statistics

64
Chemistry

65
Biological Sciences

66
Scientific Computing

67
Physics/Engineering

68
Bioinformatics

70
Sales & Marketing

80
Services

90
Personnel/HR

95
Other
Job match - If your role is as described, indicate match as (=); if your role is smaller than this survey’s definition (-) and if larger (+).

Year of birth - Please state year only.
Gender - Please code "M" for males or "F" for females.

Qualifications - Please code the individual’s most appropriate qualification level:

1. GCSE

2. "A" level

3. HNC/HND

4. First Degree
5. Masters

6. PhD/Vet
7. Medic

8. Other.  Please specify.

Annual Base salary - Enter the gross base salary, as at 1 July 2007, for all employment activities within the group, before deduction of income tax, national insurance, etc., but including any London or other location allowance.  Bonus payments should NOT be included in the basic salary.  If employee works part-time please provide the equivalent full-time salary.
Base salary increase – what was the percentage increase in base salary over the 12 months period to 1 July 2007.

Promotional - Please indicate whether the above increase was due (even if only partly) to a promotion.
ANNUAL BONUS

Bonus paid - Please enter the cash value of payments made in the twelve months to 1 July 2007 under any annual bonus scheme.

Performance weighting formula - Please specify for each individual the weighting attributable to each of the following elements, assuming maximum performance:

•
Corporate

•
Divisional/Subsidiary

•
Personal

N.B.
The sum of replies for each of these elements will equal 100%.

Performance thresholds - Please specify the percent of basic salary payable for attaining the following performance thresholds (if none insert N/A):

•
On target (Likely level of payment)
•
Maximum

EXECUTIVE SHARE OPTIONS

Face value of annual option grant - Please specify the total option exercise price of all options granted to the executive in the twelve months to 1 July 2007 (e.g. if granted options over 120 shares at £3.00 and another grant over 200 shares at an exercise price of £2.50, the figure will be 120x3+200x2.5 = £860).

Face value of options granted as a percentage of base salary.

OTHER LONG-TERM INCENTIVES

Face value of shares awarded – Estimate the value of any LTIP award made in the twelve months to 1 July 2007.  For example, in the case of a Performance Share Plan, the value would be the number of shares allocated multiplied by the share price at the time of allocation.

Face value of shares awarded as a percentage of base salary.

PENSION BENEFITS

Type of scheme: DB - Defined Benefit (i.e. final salary)/DC - Defined Contribution (i.e. money purchase).

Employee contribution: The required employee contribution as a percentage of salary (if any).

Lump sum death in service benefit as a multiple of basic salary, (e.g. x 3, x 4, etc.).

If the employee is a member of a Final Salary Scheme, please specify:

Accrual rate, i.e. the rate applicable for each year of service (e.g. 1/30, 1/45, 1/60, etc.).

If the employee is in a Money Purchase Scheme, please specify:

The company contribution currently as a percentage of basic salary.

Are contributions to company scheme or personal pension?
SERVICE CONTRACTS

Contract type - Please select a code from the list below:

Fixed

Rolling

Other

Notice period - Please enter the contracted notice period, in months, to be given by the company to the employee.  If the contract is fixed, please enter the original term (in months), not the unexpired portion.

ANCILLARY BENEFITS

Company car - Please specify either: the original cost of any company car when new (including the price of any accessories) as stated on the individual’s P11D or if leased the monthly lease cost or annual cash allowance, if no company car is provided.
Permanent health (disability) insurance - PHI - Please specify if provided.

Critical illness insurance - Please specify if provided

Private medical insurance - PMI  Please state level of cover company provide i.e. Employee only, Employee and Spouse, Family or None. 
Holiday - Please state minimum number of days permitted per year.

Holiday - Please state maximum number of days permitted per year.
Flexibility - Do you allow individuals any flexibility with their benefits?

seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 

seq level1 \h \r0 INDIVIDUAL DETAILS AND SALARY

Reference - This box is provided for you to identify each individual in the survey.  This may be by name, initials or code number.

Position title - Please state

Level - Please code the appropriate responsibility level (see also generic organisation chart):

Level 5 – Section Head/Senior Group Leader or Equivalent 

Likely to report to a Head of Department.  Will be responsible for two different areas of technology or two therapeutic areas with teams operating in each, irrespective of size.  May have a group of between 6 and 20 people but technical responsibility for more than one discrete project/technology/therapy area is key. 

Will be an established authority in his/her field, called on to contribute to relevant meetings and journals.  

Will conduct appraisals and might make salary increase recommendations. 

In matrixed organisations, the incumbent might also operate as a Project Manager/Leader from time to time. 

Level 6 – Group Leader or Equivalent 

Will be responsible for one area of technology or therapeutic area; may report direct to Head of Function.  Group size will typically be between 2 and 10 though in rare instances this might be a stand-alone job. 

Unlikely to have less than seven years’ post-qualification experience and probably a PhD. 

Will conduct appraisals and might make salary increase recommendations.  Probably responsible for issuing verbal warnings. 

In matrixed organisations, the incumbent might also operate as a Project Manager/Leader from time to time.
Level 7 – Senior Scientist 

May lead a small team and will be an independent scientist running discrete areas of projects.  Typically will be a PhD with 2 or more years’ experience but might be a graduate with 6 or more years’ experience. 

Might conduct appraisals, unlikely to be involved in salary decisions or disciplinary issues other than at the informal stages.

Level 8 – Scientist/Experienced Technician 

Will conduct experiments under the general direction of a more senior scientist.  Will do preliminary interpretation of results and recommend future action.  General scientific direction will come from supervision which will generally be on a regular basis, probably at least weekly.  Typically will be a graduate with 2 to 5 years’ experience also typical PhD entry level with an expectation of moving to Level 7 in one or two years.
May direct the work of technicians on a day to day basis, or may be an experienced technician with several years’ experience. 

Level 9 – Technician 

Typically responsible for the maintenance and calibration of laboratory equipment and conducting routine experiments under initial supervision.  Provides a service to scientific personnel.  Normally qualified to Higher National Certificate level also may be typical graduate entry level with an expectation of moving to Level 8 in one or two years .

Function - Please enter the most appropriate function/discipline code from the list below:

01
Company Secretariat/Legal Services

02
Patents

05
Business Development

10
Finance

15
Project Management

20
Actuarial, Pensions, Insurance

40
Management Services/IT

50
Manufacturing & Production

60
R&D Managers & Scientists (not covered below) 

61
Regulatory Affairs/Quality 

62
Clinical

63
Biometrics/Statistics

64
Chemistry

65
Biological Sciences

66
Scientific Computing

67
Physics/Engineering

68
Bioinformatics

70
Sales & Marketing

80
Services

90
Personnel/HR

95
Other

seq level2 \h \r0 Job match If your role is as described indicate match as (=); if your role is smaller than the survey’s definition (-) and if larger (+).

Year of birth - Please state year only.

Gender - Please code "M" for males or "F" for females.

Qualifications - Please code the individuals most appropriate qualification level:

1. GCSE

2. "A" level
3. HNC/HND

4. First Degree
5. Masters

6. PhD/Vet
7. Medic

8. Other 

Base salary - Enter the gross basic salary, as at 1 July 2007, for all employment activities within the group, before deduction of income tax, national insurance, etc., but including any London or other location allowance.  Bonus payments should NOT be included in the basic salary.  If the employee works part-time please provide the equivalent full-time salary.
Bonus paid - Please enter the cash value of payments made in the twelve months to 1 July 2007 under any annual bonus scheme.

Maximum Bonus potential - Please enter the maximum bonus potential under any annual bonus scheme as percentage of base salary.

.

Please specify the appropriate benefits that apply by level.
EXECUTIVE SHARE OPTIONS

Typical grant on joining as a % of base salary - Please specify the typical grant of options when an employee joins by level.

Typical annual grant as % of base salary – Please specify, if appropriate the typical annual grant by level.
PENSION BENEFITS

Type of Pension: DB - Defined Benefit (i.e. final salary)/DC - Defined Contribution (i.e. money purchase).

The required employee contribution as a percentage of salary (if any).

If the employee is a member of a Final Salary Scheme, please specify accrual rate, i.e. the rate applicable for each year of service (e.g. 1/30, 1/45, 1/60, etc.).

If the employee is in a Money Purchase Scheme, please specify the company contribution currently as a percentage of basic salary.

ANCILLARY BENEFITS

Company car - Please specify either: the original cost of any company car when new (including the price of any accessories) as stated on the individual’s P11D or if leased the monthly lease cost or annual cash allowance, if no company car is provided.

Private medical insurance - PMI - Please state level of cover company provide i.e. Employee only, Employee and Spouse, Family or None.
Permanent health (disability) insurance - PHI - Please specify if provided.
Critical illness insurance - Please specify if provided
Holiday - Please state minimum number of days permitted per year.

Holiday - Please state maximum number of days permitted per year.

Notice period - Please enter the contracted notice period, in months, to be given by the company to the employee. 

The questions in this section should be self explanatory.
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